
Structure – media that tells a story 

Don’t write a lecture script – write a story structure 
 
Anything can be told as a story, but it doesn’t have to start with “once upon a time”. 
 
Humans have told stories as a way of passing on information for generations. Stories can be 
informative, funny, sad, exciting, shocking or soothing, but the good ones are always 
impactful, relatable, meaningful, and memorable.  
 
More often than not, stories that we put together for online are simply case studies that 
illustrate a theory in practice, but it’s the structure that’s important, and is the make-or-
break of the media. A story should have a beginning, middle and end so that people can 
follow what you’re saying and come away knowing more than they did at the start. 
 
The interesting thing about story structures is that they can be played with and shuffled 
around depending on how you want your audience to discover and learn.  
 
Stories can: 

• be logical and informative – think ‘news’ (what, why, where, when, how). 

• create intrigue and have a ‘big reveal’ – think of any book or film with a twist in the plot. 

• present the final situation at the beginning, and unpick how you got there – think 
‘Columbo’. 

 
Creating a structure is not new to you – you do it all the time for your lectures. So you just 
need to think about how to structure your online mini-lectures that make it more like a 
story – perhaps working that ‘big reveal’ moment into the end? Having and following a 
structure will give you a point-to-point map that helps the story flow. It will confirm to you 
what information you’re giving, at what point, and drives it through to the conclusion 
(learning objective in your case) at the end. 
 
 

Quick task 
 
Try searching the internet for images of “story structure” – you’ll find graphs showing highs 
and lows of a story. How could you chart a concept or case study from your own course 
against one of these structures? Could you create a micro-presentation where each act is 
represented by a single image that you narrate over? 
 
 

How does it work? 
 
Having a strong structure means people can easily follow what you are trying to say. It also 
means you’ll be concise in your delivery and more engaging as a result. Quality over 
quantity, every time. 
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You don’t need to write a script for your audio podcast or video lecture. In fact, it can result 
in you sounding like you are reading, and doesn’t get the most from your skills – delivering 
information in an exciting way. 
 
Since most of the information is already in your head, why not just write a bullet point 
structure; maybe adding a few notes. From there, you can easily play with the order of 
information to help generate more engagement from your students. 
 
Structures can have any number of sections – or acts – but often have three, five or seven. 
Each act has a specific purpose and leads coherently into the next. There are examples 
below: 
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Five-part structure 
LESSONS FROM HAITI: THE NEED FOR ACCOUNTABILITY 
 

Act: 
Haiti 2010 – the 

earthquake strikes 
Rescuers arrived… 

… corruption and 
exploitation took over… 

…  the rebuild took years 
Have we learned the 

lessons? 

Main 
points 
being put 
across: 

Joseph Laroche is a 
government clerk. His 
daughter was born a few 
days before the Haiti 
earthquake of 12th Jan 2010. 
 
“We were ready for a 
hurricane… even a tsunami… 
but not an earthquake in the 
capital city…” 
 
A) 3.5m people affected 
B) Gvt buildings destroyed 

 
Joseph dug his family from 
the rubble and helped others 
do the same. 

With a mobile phone in 
nearly every hand, news 
spread almost instantly 
around the globe. 

• > 1000 iNGOs arrived 

… but they didn’t listen to 
the local people… 

• no co-ordination or 
communication with 
Haitian Gvt. 

• agencies not prepared 
for a major disaster in 
large urban setting 

Joseph asked for help for his 
family – but it never arrived.  

 
C) 1.5 million people living 

in camps 
D) medical care did not 

meet demand, camp 
clinics severely limited 
in ability to provide 
services. 

E) No law or public health 
enforcement. Civil funds 
not fairly distributed. 

F) Only 6% of $5.7bn 
donations promised to 
Haitian relief got to 
those who needed it. 

 
Fellow refugees resorted to 
corruption or self-
exploitation to get what they 
needed. 

G) 19 million cubic metres 
of rubble left behind 

H) >1 year to instigate 
PTSD psycho-social 
support 

• Cholera broke out 

• Building regulation codes 
were not established or 
simply ignored. 

• Little law enforcement 
and ongoing looting 

 
Joint efforts of local 
community, gvt, police and 
UN made some 
improvements and made 
some progress, but it was 
limited and slow 

10 years since the 
earthquake and Joseph and 
his daughter are still living in 
a temporary shelter. 
 
The humanitarian sector still 
hasn’t learned the lessons… 
- Unable to handle long-

term development issues 
- Succumbs to political 

whims creating 
unrealistic expectation 

- Communication must be 
improved  

- Local people must be 
included in any response 

 
THE SECTOR MUST BECOME 
MORE ACCOUNTABLE. 

What the 
audience 
thinks: 

So much damage. Did 
anyone help them 

recover? 

How did any of this help 

the local people? 

How did the humanitarian 
system make so many 

ongoing mistakes?? 

Surely someone stepped in 
to change things? 

How can we become more 
accountable? 
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Seven-part structure 
A) OVERVIEW 
Section Content 

1 

Introduction 
The first section is the introduction to the premise of the topic, in this case, the 
benefits of tourism on local communities. 
 

2 

Facts and Figures 
The next section backs up the introduction with relevant facts and figures from 
reputable sources, e.g. the United Nations World Tourism Organisation 
 

3 

The Problem 
This section identifies the problem caused by, or related to, the phenomenon in 
section one. 
 

4 

Real world example 
Here we give a practical example of the problem identified in section three. In 
the example above no source is credited with the information, as it is widely 
documented, however, providing sources for more niche information may be 
useful. 
 

5 

The impact 
This explains the impact the problem has in more detail; the impacts could be 
positive or negative. Use statistics where possible to reinforce the message. 
 

6 

On this course… 
Explain to the viewers how the contents of this short course will equip them to 
deal with the problem that has been identified. Mention some of the key topics 
and theories that are covered in the course. 
 

7 
Present the BIG Question 
Provide some context for the rhetorical (big) question of the short course. 
 

 
B) DETAIL 
1. Since its inception, tourism has been considered a beneficial activity for many 

destinations. Local communities look forward to the economic benefits that 
travellers will bring, as they spend their money in hotels, restaurants and local 
attractions. 

 
2. According to the UNWTO, International tourism currently grows annually by around 

4% and sometimes as much as 7% per year. This annual growth brings many positive 
impacts. The world travel and tourism council say, currently 1 in 10 jobs globally are 
linked to the tourism industry. (source) 

 
3. However, the high numbers of tourists travelling to some destinations has left guests 

or locals feeling that the destination is overcrowded. And that the high number of 
visitors has negatively affected the destination’s original character and the tourist 
experience. 



Structure – media that tells a story 

 
4. In 2017, residents in Barcelona, Venice and other parts of Europe angrily protested 

against the number of tourists in their cities. Today, this overcrowding is known as 
“overtourism”. 

 
5. Spain has one of the highest numbers of international visitors in the world, coming 

second only to France. While the growing number of tourists has a positive impact 
on the Spanish economy, accounting for 11% of the country’s economic output. The 
rising numbers of incoming travellers drive up the cost of rental properties, congest 
busy streets and dilute the local culture. 

 
6. On this course we will explore over tourism and the impact is has on local 

communities, the authenticity of a destination, and quality of the tourist experience. 
Using theories such as the Butler destination life cycle model, we will also discuss 
possible solutions to over tourism, through responsible and sustainable 
management of destinations. 

 
7. Tourism can be a force for good, with many benefits to both travellers and local 

communities. But, when a destination’s popularity rises, how many tourists is too 
many? 
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