




Aula Space

The Lecture

Reimagining the lecture  

Digitally-enhanced teaching affords educators with new ways to approach 
one of our oldest pedagogical tools: the lecture. With hybrid learning, you can 
create active, engaging and meaningful learning experiences for students.   



This guide will focus on methods of creating asynchronous lectures, but many 
of the principles can also be adopted in the delivery of synchronous lectures. 

While coming together in a shared physical space to learn remains a powerful 
experience, hybrid teaching offers educators additional ways to capture 
attention, check comprehension and encourage interaction.  

Feed What you’ll learn in this lecture

Lecture 2: Project Management Basics

•

•
•

 ️Activity: Project Brief Analysis (20 Minutes) 

New Message

Focus on accessibility

Microsoft 
Stream

Speak clearly and encourage 
learners to pause, rewind 
and replay as necessary. If 
you create a lecture 
transcript, post it at the end 
of the lecture for a huge 
accessibility boost.



(Use tools like 
 to automatically add 

captions to your video ) 

Make it active
Boost comprehension and 
retention throughout your 
lecture by inserting short, 
relevant activities between 
video blocks where 
students can reflect on 
what you’ve been 

teaching them 
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Digital Teaching and Learning Guides
A series of mini guides to enhance student learning experience in Aula

Screen capture and video recording

Openly licensed media

Recommended tools and 
resources in this guide 

(click each one for more info)

MS Stream MS Teams

Materials

 Welcome Page 

download a transcript of the videos here.

 ️Top tip: This is an active lecture, so we encourage 
you to take notes and pause, rewind and replay the 
videos as needed. This will help you complete the 
activities as you go along. 



You can also 

Part 1: What is a project? (5 minutes)

Part 2: What is project management? (10 minutes)

Introducing Project 
Management

A project is defined as a piece 
of work that is planned for 
implementation within current 
business environment

Use blocks
Break your lecture up into short 
video and activity blocks of 5 to 
15 minutes each. This aids 
concentration and helps 
learners experiencing 
bandwidth issues or 
distractions beyond their control 
within their local environment  

Start and end well
Attention is higher at the 
beginning and the end of a 
lecture, so open and/or close 
your content with a summary of 
your key points

Lecture 2


Week 1

Week 2

   
   Seminar 2

Week 3

Week 4

Week 5

Week 6 

https://www.dtl.coventry.domains/microsoft-stream/
https://www.dtl.coventry.domains/microsoft-teams/
https://www.dtl.coventry.domains/screencast-o-matic/
https://unsplash.com/
https://ccsearch.creativecommons.org/
https://www.pexels.com/
https://docs.microsoft.com/en-us/stream/portal-autogenerate-captions


Making your lecture stand out 

A digitally-enhanced lecture can be even more engaging than something done in person. Here are some 
tips to get you started: 

Be Present

Make it active

Use Narrative

Keep it visual

Go over the top

Ask yourself 
these questions
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Screencast-o-matic
Teams Stream

Information is ubiquitous, but meaning is scarce. More than just relating 
information, the lecture is a chance to demonstrate passion and convey the 
importance of a topic. Put a human face on your content by including some footage 
of yourself as you introduce the lecture. You can use  or 
Microsoft tools like  or  to record you and your screen or to embed 
quizzes/forms in your video. 

Give your students questions to consider, activities to complete, and encourage 
note taking by reminding students they can pause, rewind, etc. You can use 
interactive tools like Padlet, Socrative or even just the Aula feed to host responses 
for the activities mentioned during the lecture (when asking for participation via 
the Aula feed, ask students to use a certain tag for each one to keep it organised). 

Unsplash Pexels
Creative Commons

Opt for compelling imagery and narration over slides stuffed with text, and 
remember that less is generally more when it come to creating engaging 
multimedia presentations. (See Mayer’s 12 Principles of Multimedia Learning). 
You can find freely-usable images on  and  as well as a large 
collection of openly-licesned media on the . 

A level of volume, gesticulation and enthusiasm in a 
face-to-face conversation can appear flat and dull 
on video. When recording, try to double your energy 
to keep your learners engaged. It feels unnatural, 
but it works.  

    Will my students be able to see my face?  

    Are my students doing something active throughout?  

    Does my lecture follow a narrative or story arc? 

    Am I following good multimedia practice?  

    Are my energy levels high enough? 

    Do my students know what to do next? 

Ensure there’s a flow to your information. Aula have described some popular 
lecture narrative structures this way: 



For more narratives and other resources for lecturing with Aula, have a look at 
their virtual delivery guidance for educators document. 



Digital Teaching and Learning Guides
A series of mini guides to enhance student learning experience in Aula

The Digital Teaching and Learning Guides were created by the Disruptive Media Learning Lab in partnership with 
colleagues across the university working in the Digital Teaching and Learning team as well as with our partners from 
Aula Education.  

Released June 2020 under the Creative Commons 4.0 BY-SA License  



Basic Situation – Complication – Resolution: This is the go-to story structure 
that can help you create a narrative about anything from a product demo to an 
academic lecture.


What? – So What? – Now What? In this structure, you’ll present your topic, 
explain why people should care and conclude with a call to action.
Problem – Solution – Benefits: A classic persuasive framework that can 
work for almost any presentation.

•

•

•

Inclusivity Tip

You'll be joined by students 
working and studying from 
home, where they may 
have limits on their 
bandwidth or access to a 
quiet space. Repeat key 
information for them and 
verbally acknowledge that 
you’re aware they may have 
trouble concentrating!  

https://docs.microsoft.com/en-us/stream/add-forms
https://docs.microsoft.com/en-us/stream/add-forms
https://www.dtl.coventry.domains/padlet/
https://www.dtl.coventry.domains/socrative/
https://docs.google.com/document/d/1U2VLDIy9TmmezyPh_k6FOZAiXjyIkKEgwwBgQNUH92M/edit?ts=5eda4280
https://www.researchgate.net/profile/Kevin_Krahenbuhl/post/Can_you_recommend_a_book_for_undergraduate_course_Technology_in_the_Classroom/attachment/59d630d479197b807798ea26/AS%3A363077146038273%401463575745882/download/Mayer+-+12+Principles+of+Multimedia+Learning.pdf
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